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2015 
  Summer – research and preparation 


  November 16 – initial meeting 
  December 14 – exchanged Proposals 
  December 21– Negotiations Session 


NEGOTIATIONS TIMELINE 


2016 
  January 12 –Negotiations Session 
  January 26 –Negotiations Session 
  March 15 – Negotiations Session  


   RIHEA formally declared impasse 
  July 19 – first Mediation Session 
  October 13 – second Mediation Session 







2017 
 February 6 – Fact Finding/Mediation Session 
 April 27– Negotiations Session 
 September 12 – orig. Fact Finding Hearing        
      RIHEA requested change to  
   Negotiations Session   
 November 28 – Fact Finding Hearing 
     Board’s Proposal submitted, but RIHEA’s 
   was not complete until December 21 


2018 
 February 15 – Negotiations Session 


 
 
 
 


NEGOTIATIONS TIMELINE 







Teacher Turnover Rate 
 


Over the last five years, average annual 
turnover rate is 10% 


Exit Interview data show: 
3%    left for reason of retirement 
2%    left for a similar position at higher salary   
1.5% were not renewed by the District 
3.5% left for various other reasons, 
     including relocation, medical issues,  
    and promotional opportunities 


 


CLARIFICATIONS 







Preparation Time Non-Classroom Teachers 
 


Board recognizes preparation time as part 
of every teacher’s work day. 
 
The proposal would change the schedule 
of preparation time from fixed periods to 
flexible throughout the day for non-
classroom teachers. 
 


 
 


CLARIFICATIONS 







2015-16 Salary Guide & Longevity 







TEACHERS’ TOTAL SALARY 


These are some examples of total salaries from 2016-17: 







TEACHERS’ TOTAL SALARY 







TEACHERS’ TOTAL SALARY 







Original intent was to compensate staff 
members at the top of the salary guide; 


Traditionally salary guides had 15 steps – 
longevity began at 15 or 16 years; 


1998-1999 RIH added: 
Step A - $1,625 at tenure (now 4 years) 
Step B - $2,400 after 11 years of service; 


Once a salary increase amount is 
determined, longevity payments are 
funded first then the rest is used to increase 
salaries on the guide. 
 


LONGEVITY 







Board proposal: 


Discontinue Longevity Steps A & B and 
add those funds to the salary guide 


Continue Longevity Tiers 1 - 5 


Association will receive same increase % 
Proportion paid as salary will increase 
Proportion paid as longevity will decrease 


LONGEVITY 







This change will: 


Better align our salary guide & longevity 
structures with other area districts. 


Allow for more competitive salaries within  
the salary guide. 


Provide more stability to salaries for the 
unit. 


LONGEVITY 







Proposed Salary Guide – 2018-19 







8.88% over 3 years for teaching staff 
8.34% over 3 years for educational support staff 
 


Bergen County Districts for 2016-17 thru 2018-19  
Comparable Teachers Salary % Increases over 3 yrs: 


 
Allendale             7.9 
Mahwah              8.9 
Park Ridge           8.5 
Pascack Valley   8.81 
River Dell     8.1  
Wyckoff     8.35 


 


SALARY INCREASE AMOUNTS PROPOSED 







NJ Chapter 78 
This law requires all public employees to contribute toward the 
cost of health care benefits coverage based upon a 
percentage of the cost of coverage. 
 
Percentage of Cost of Premium to be contributed by 
Employee 


            
4.5%        Less than $20,000/yr  Single Coverage 
3%         Less than $25,000/yr  Family Coverage 
 3.5%        Less than $25,000/yr  Two Adult or Parent/Child               
 
Increases on a gradual scale to a maximum of   
 
35%        $95,000/yr & over   Single Coverage 
35%        $110,000/yr & over   Family Coverage 
 35%        $100,000/yr & over   Two Adult or Parent/Child                             


HEALTH INSURANCE EMPLOYEE 
CONTRIBUTION RATES 







$68,000 per year to be used to offset employee 
contribution toward premiums in both years 2 & 3. 
 
Of the over 70 districts in Bergen County, majority 
have made no changes to Chapter 78 contribution 
rates.  
  
8 area districts provided an additional sum of money 
in consideration of employee health insurance 
premium costs. 
 
9 area districts made reductions to the percentage 
paid by employees and increased the percentage 
paid by the District and the taxpayers. 
 
 
 
 


BOARD’S PROPOSAL 







EMPLOYEE HEALTH INSURANCE 







Emergency Reserve 
 
Withdrawals from Emergency Reserve can only be used to 
finance increases in healthcare costs in excess of 4% and 
security improvements including improvements to the District’s 
school facilities.   Commissioner approval is required for a 
district to withdraw funds unless the withdrawal is necessary to 
meet an increase in total health care costs in excess of 4% 
and the district did not receive an automatic adjustment for 
health care costs. The Emergency Reserve account balance 
may not exceed $250,000, or 1% of the District’s general fund 
budget, up to a maximum of $1,000,000, whichever is greater.   
(2017-18 General Fund Budget - $51,823,497) 
  
Maximum Emergency Reserve Amount = $528,235 
Current District Emergency Reserve Amount = $477,164 
 


BUDGET  







Maintenance Reserve 
 
Withdrawals from Maintenance Reserve can only be used for 
the required maintenance of school facilities as reported in 
the District’s Comprehensive Maintenance Plan.  The balance 
in the Maintenance Reserve cannot at anytime exceed 4% of 
the replacement cost of the school district’s school facilities 
for the current year.  
(Building Replacement Cost $133,997,630) 
  
Maximum Maintenance Reserve Amount (Source: M-1, Oct 
2017) = $5,359,905 
Current District Maintenance Reserve Amount = $4,100,000 


BUDGET 







Capital Reserve 
 
Funds in a Capital Reserve Account must be used to 
implement the capital projects in the Long-range Facilities 
Plan (LRFP).  Withdrawals may not be used for  current 
expense which includes salaries, employee benefits, 
purchased services, and supplies. 
 
The Capital Reserve Account balance cannot exceed the 
amount needed to implement the capital projects in the LRFP 
not met by State support; this amount is required to be 
adjusted annually in the Quality Assurance Annual Report. 
(60%)-(Total uncompleted projects $36,483,073) 
  
Maximum Capital Reserve Amount = $21,889,844 
Current District Capital Reserve Amount = $12,865,136 


BUDGET 






